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Student Transportation ID software 

Money was set aside in the bond passed in 2018 for student identification for transportation.  
The budget is under student safety and security.  The premise is that, students riding buses 
would be issued a badge that will be automatically scanned when they enter the bus and when 
they exit so there is an account of ridership.  This technology will help the district account for 
students from the time they enter and exit the bus 

The district is now contacting vendors to research next steps for implementing the badge 
reader system.  Planned implementation will be in the fall of 2020.   

Salary Study and Interest Based Negotiations (IBN) 

The district is performing a compensation study to determine where we compare in relation to 
our peer districts in compensation and benefits.  The goal is to use the information to make 
informed decisions regarding salary and benefits in the interest based negotiations process.  
Our consultant will provide a draft report within the next two weeks and the final report should 
be complete by the IBN meeting in November. 

Chilled Water Loop at Crockett 

The district constructed Crockett School in 1954 and remodeled it in 1997.  Over the years, the 
chilled water piping for the air conditioning system has deteriorated.  Rather than replacing the 
piping system, with new technology, the district found a vendor that are able to line the pipes 
with plastic.  The system has proven effective, lasts for up to fifty years, and can save time and 
hundreds of thousands of dollars.  If deemed viable, this will become a summer project for 
Crockett in 2020.   The funding for this project is from bond funds. 

Smarter Schools Spending 

There was an all-day in-service training on Smarter Schools Budgeting on September 19 to bring 
members of the Administrative Leadership Team to a deeper understanding of how to help 
struggling students.  This a precursor to using data to drive budget decisions on what works and 
what does not work.   

Ms. Robles and Mr. Leedy attended an Alliance for Excellence in School Budgeting seminar on 
September 26 and 27 to listen to presentations on allocating education resources, student 
based budgeting, and funding for equity.  The board will receive a report at the November 
meeting to outline strategies for aligning budgeting with our strategic plan.     


